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• Objectives: 

3 targeted value chains:

Focuses on evaluating the social sustainability

Use a set of Socio-Economic Key Performance Indicators (SE-KPIs)

Collecting data from testing companies across all life stages of the value chains

- winery by-products for ruminants
- orange peels for ruminants
- olive oil by-products for poultry

Social assessment: 

SCOPE: 



- 4 key stakeholder categories:                                                                 - Subcategories:

Social assessment: 

• Workers 
• Local Communities
• Consumers 
• Value Chain

• Human Rights
• Working Conditions 
• Health & Safety 
• Cultural Heritage
• Governance 
• Socio-Economic repercussions

Tool was applied:
- Identify improvements in SE-KPIs 
- Highlighting areas requiring further development

Ensuring actionable insights for enhancing social sustainability



Social assessment 
 

 STEP No1: 

Create a list of potential 
companies 

STEP No2:

Preparation of the 
questionnaire 

STEP No3:

Start contacting the 
companies per country 
asking them their input

STEP No4:

Data collection

STEP No5:

Analysis of the results 

• an excel file that all partners proposed potential 
companies from the feed sector, livestock, food industry, 
valorization sector

We will provide them:

• The questionnaire & informative material:

- A guide how to use the KPI tool - translated 

• Each Case study collected & 
provided the inputs 

• A challenging & time-consuming 
process in order to engage them 
to provide their input

• Analyzing the 
Results 

• A slight modification to 
incorporate questions related to 
valorisation

• Creation of the User guide

• Translation of the questionnaire 
for each country

MATERIAL & METHOD:



FORMAT OF SOCIAL ASSESSMENT TOOL & USER GUIDE

MATERIAL & METHOD:



OVERALL STRUCTURE OF THE SOCIAL ASSESSMENT TOOL (EXCEL)

MATERIAL & METHOD:



Used 4 maturity levels:

• Absence (0-25%): 
     Nothing or almost nothing is developed 

• Basic (26-50%): 
     Something has started but complies with the minimum requested by law 

or common/best practices 

• Continuous improvement (51-75%): 
     Company above the average, above law and closed to the best practices 

• Proactive (76-100%): Company Leader 

MATERIAL & METHOD:



COUNTRY

SECTOR Spain Greece Egypt Total per sector

Feed sector 6 1 2 9

Livestock 1 - 1 2

Food industry 4 3 - 7

Valorization 1 - - 1

Total per country 12 4 3 17

COLLECTED RESPONSES FROM TARGET GROUPS

MATERIAL & METHOD:



Social assessment 

RESULTS



Social assessment - RESULTS 
FEED SECTOR - Overall score 57% - Continuous Improvement

Νo stakeholder group falls into the “Absence” category.

• Worker’s category, a total score of 58%. 3 out of five subcategories fall within the "Continuous Improvement" level

• Local Community 46%, "Basic" level. 4 out of 6 KPIs -"Continuous Improvement" level 

Proactive (76-100%) 
Continuous impr. (51-75%)

Basic (26-50%)
Absence (0-25%)



Social assessment - RESULTS 
FEED SECTOR - Overall score 57% - Continuous Improvement

• Consumers stand out with 67%, “Continuous Improvement”

• Value Chain category 57%, “Continuous Improvement”. 4 out of 7 subcategories (KPIs) fall within this level

Νo stakeholder group falls into the “Absence” category.

Proactive (76-100%) 
Continuous impr. (51-75%)

Basic (26-50%)
Absence (0-25%)



Social assessment - RESULTS 
FOOD INDUSTRY - Overall score 56% - Continuous Improvement

Νo stakeholder group falls into the “Absence” category.

• Worker’s category, KPIs achieved an overall score of 50%, “Basic”. 3 are classified under the “Continuous Improvement”

• Local Community category, the average score 51%, “Continuous Improvement” level. 4 of the 6 KPIs in this category in the 

“Continuous Improvement”

Proactive (76-100%) 
Continuous impr. (51-75%)

Basic (26-50%)
Absence (0-25%)



Social assessment - RESULTS 
FOOD INDUSTRY - Overall score 56% - Continuous Improvement

• Consumers stand out with 77%, “Proactive”

• Value Chain category 46%, “Basic” level. Only 3 out of 7 achieved “Continuous Improvement” level | 3 subcat. -“Basic” level

Νo stakeholder group falls into the “Absence” category.

Proactive (76-100%) 
Continuous impr. (51-75%)

Basic (26-50%)
Absence (0-25%)



Social assessment - RESULTS 
LIVESTOCK - Overall score 58% - Continuous Improvement

Νo stakeholder group falls into the “Absence” category.

• Workers 66%, within the “Continuous Improvement”. Working Conditions subcategory stands out, 77% “Proactive” level

• Local Community 50%, “Basic” level. Well-Being subcategory achieved an impressive score of 90% “Proactive” level 

Proactive (76-100%) 
Continuous impr. (51-75%)

Basic (26-50%)
Absence (0-25%)



Social assessment - RESULTS 
LIVESTOCK - Overall score 58% - Continuous Improvement

• Consumers a total score of 66%, “Continuous Improvement” level

• Value Chain, a total 51%, “Continuous Improvement” level

Νo stakeholder group falls into the “Absence” category.

Proactive (76-100%) 
Continuous impr. (51-75%)

Basic (26-50%)
Absence (0-25%)



Social assessment - RESULTS 
VALORISATION - Overall score 76% - Proactive 

Νo stakeholder group falls into the “Absence” category.

• Workers 51%, “Continuous Improvement”. Five subcategories assessed, three within the “Continuous Improvement” level

• Local Community 67%, “Continuous Improvement” level
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VALORISATION
Stakeholder:  Workers  & Local  Community

Result (%) Improvement (%)

Proactive (76-100%) 
Continuous impr. (51-75%)

Basic (26-50%)
Absence (0-25%)



Social assessment - RESULTS 
VALORISATION - Overall score 76% - Proactive 

• Consumers a perfect score of 100%  “Proactive” level

• Value Chain 85%, also within the “Proactive” level

Proactive (76-100%) 
Continuous impr. (51-75%)

Basic (26-50%)
Absence (0-25%)

Νo stakeholder group falls into the “Absence” category.

100% 100% 90% 100%

57%
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Social assessment 

CONCLUSIONS



Social assessment – CONCLUSIONS 

✓Continuous Improvement level

✓Local community is the weakest - need for actions to the protection of landscapes, cultural heritage, & the promotion of local tourism

✓Value chain - New biobased value chains, requires further attention

Feed sector

✓Continuous Improvement level

✓Value chain KPIs -“Basic” level, with particular concern around Biodiversity KPIs

✓Local Community and Workers- actions needed for increasing green jobs, the protection of landscapes and cultural heritage, &
promoting local tourism

Food industry

✓Continuous Improvement level

✓Local community requiring the most attention-protection of natural landscapes, safeguarding cultural heritage, and boosting local
tourism

✓Value chain, need for integrating sustainability within the supply chain and the establishment of new biobased value chains

Livestock sector 

•Only within the Spanish region

• Proactive level

• Further efforts in increasing the availability of green jobs

Valorisation sector





Thank you for listening…
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