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Our purpose is to drive positive change for the future of humankind, contributing to a 

healthy, sustainable and fair society. 

We provide cutting-edge, value-added products and technologies grounded in sound 

science and research.

Specialists in the marine 

environment and food



NEWFEED Goals and Focus

Sustainable Business Models
The project aims to create sustainable business models that effectively 
utilize food industry by-products, fostering a circular economy.

Valorisation of By-Products
NEWFEED focuses on converting food industry by-products into high-
value ingredients for animal feed, promoting resource efficiency.

Target Industries
The project targets by-products from the winery, orange juice, and olive 
oil industries for use in animal feed production.

Animal Feed Sources
Transforming by-products into alternative feed sources for dairy cattle, 
sheep, and broiler chickens is a key focus.



Importance of New Business Models
Circular Economy Framework
New business models are vital for promoting the circular economy 
by integrating sustainability into operations.

Resource Efficiency and Waste Minimization
These models emphasize efficient resource use and minimizing 
waste through closed-loop systems.

Collaborative Multi-Actor Approach
The NEWFEED project engages various stakeholders to enhance 
expertise and applicability of solutions.

Innovative Technologies and Processes
Adopting new technologies and processes is crucial for the 
development of effective business models.



Business Models Applied to Circular 
Economy

Platform-Based Models
Platform-based models leverage digital technologies to create marketplaces 
that promote resource sharing and waste reduction within the circular 
economy.

Cooperative Approaches
Cooperative approaches involve collaboration between businesses, 
communities, and stakeholders to optimize resource use and minimize waste.

Value Chain Integration
Value chain integration focuses on connecting various stages of production and 
consumption to enhance sustainability and circularity within the economy.



Road to New Business Models

Idea 
generation

FTO

VALUE 
MAP

CANVAS



The idea generation phase involves brainstorming potential by-
products for animal feed production, ensuring a wide range of 
options is considered.

Market Research and Stakeholder consultations
Conducting market research helps in understanding industry 
needs and identifying opportunities for utilizing by-products in 
feed production.

Feasibility Study
The feasibility study assesses technical, economic, and 
environmental factors to evaluate the viability of using by-
products as feed ingredients.

KER : Key exploitable result

Idea Generation Phase



Importance of FTO Analysis

FTO analysis is essential to ensure proposed products
do not infringe on existing patents, mitigating legal 
risks.

Review of Existing Patents

The process involves a thorough review of existing
intellectual property rights related to proposed
ingredients and methods.

Securing Commercialization Freedom
Completing an FTO analysis helps secure the freedom 
to commercialize new feed products without legal 
issues.

Freedom to Operate Analysis



VALUE MAP
Products & Services

This component details the offerings that a business
provides to meet customer needs and desires effectively.

Gain Creators

Gain Creators explain how the offerings provide benefits
and enhance the customer's experience and satisfaction.

Pain Relievers

Pain Relievers describe how the products and services 
alleviate specific problems faced by customers.

VALUE PROPOSITION
clear statement that explains how 
a product or service solves a 
problem, delivers benefits, and 
why it is better than alternatives.



VALUE MAP



Business model (CANVAS) 

The CANVAS business model development framework is employed to outline the business strategy

Key Partners

Key Activities

Value Propositions

Customer Relationships

Customer Segments

Key Resources

Channels

Cost Structure

Revenue Streams





Importance of New Business Models

Business 
model

Business 
plan

Business 
case

•The business model is the starting point, providing the 
overall framework for the business.

•The business plan details how the business model will 
be implemented and operated.

•The business case focuses on the viability and value of 
specific projects or initiatives within the broader 
business plan.



Bussiness Model to Bussiness Plan

Actors for the value chain relevant from a business perspective

Business model

Define the stakeholders in each stage of the value chain (to be included in the business model)

Business plan

 Identify 2-3 companies of each step of the value chain that will be interested in 
implementing the solution at case study region

 Ask for Letter of intent (Investors) / Commercial agreements (Feed sector / Livestock) 

Wineries/Distillery 

 Orange Juice 
producer 

 Olive oil producer

Investor/Feed 
ingredient 
producer 

Feed 
sector/Compound 

feed producer 
Livestock



Grape stem ingredient for dairy cows in the 
Basque country

Lead by AZTI

Interest from: 

• By-product generator (wineries).

• Investor (By-product valorisation, ingredient production)

• Feed producers

• Farmers (Dairy cows)



Orange peel in Greece, to produce ingredient for dairy husbandry

Lead by NTUA

Interest from: 

• By-product generator (orange peels).

• Investor

• Feed producers

• Farmers

Also gathered interest for subsequent yogurt producer.

Orange Juice 
producer 

Investor/Feed 
ingredient 
producer 

Feed 
sector/Comp

ound feed 
producer 

Livestock 
(Milk 

production)

Yogur 
producer



Olive cake in Cairo for poultry

Lead by HU
Olive cake from olive oil production and aromatics herbs in Cairo (Egypt)
Develop a Circular Economy solution at SEKEM foundation.



Thank you for your attention!

Any question?

Bruno Iñarra
binarra@azti.es
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