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“Development and adoption of alternative animal feeds, setting up a circular economy 
approach in the livestock production by turning food by-products into high value secondary 
feedstuff for animal feed“.

“Increasing the Mediterranean livestock sustainability by valorising local food industry by-
products to reduced environmental impact and costs”.

OVERALL OBJECTIVES



Three value chains will be validated at the Mediterranean area to create new business 
opportunities based on a multi-actor approach in their conception, configuration, and its 
sustainability assessment:

VALUE CHAINS
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SPECIFIC OBJECTIVES
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Work plan
Resp.

Partner

2021 2022 2023 2024 2025

III IV I II III IV I II III IV I II III IV I II

M1 M4 M7 M10 M13 M16 M19 M22 M25 M28 M31 M34 M37 M40 M43 M46

M3 M6 M9 M12 M15M18 M21 M24 M27 M30 M33M36 M39 M42 M45 M48

WP1 Alternative feed value chains appraisal through a multi-actor approach SEVT X X X X X X X X X X X X X X X X

T1.1 Identification of hurdles and bottlenecks AZTI x x x

T1.2 Advisory board UAGA x x x x x x x x x x x x

T1.3 Dissemination & consumer awareness SEVT x x x x x x x x x x x x x x x x

T1.4 Demonstration Workshops SEVT x x x x x

WP2 Optimization of the Valorisation and Feeding strategies NTUA X X X X X

T2.1 Case study 1: grape stem-based ingredients for dairy sheep and cattle AZTI x x x x x

T2.2 Case study 2: orange peel-based ingredients for dairy sheep NTUA x x x x x

T2.3 Case study 3: olive cake-based ingredients  for poultry: broiler chicken HUSD x x x x x

WP3 Validation of the Valorisation and Feeding strategies at pilot scale AZTI X X X X X X X X

T3.1 Case study 1: grape stem-based ingredients for dairy sheep and cattle NEIKER x x x x x x x x

T3.2 Case study 2: orange peel-based ingredients for dairy sheep ELGO-Dimitra x x x x x x x x

T3.3 Case study 3: olive cake-based ingredients for poultry: broiler chicken SDF x x x x x x x x

WP4 Sustainability assessment METU X X X X X X X X X X

T4.1 Life Cycle Assessment METU x x x x x x

T4.2 Life Cycle Costing METU x x x x x x x x

T4.3 Social assessment SEVT x x x x x x x x x x

WP5 Market replicability assessment of the Valorisation strategies HUSD X X X X X X X

T5.1 Legal and Regulatory issues HUSD x x x

T5.2 Dissemination and Exploitation plan of the projects’ results AZTI x x x x x x x

T5.3 Continuation strategy after the end of the project AZTI x x x

WP6 Management of the project AZTI X X X X X X X X X X X X X X X X

T6.1 Management structures and procedures set up AZTI x x x x x x x x x x x x x x x x

T6.2 Scientific coordination AZTI x x x x x x x x x x x x x x x x

T6.3 Administrative and financial management AZTI x x x x x x x x x x x x x x x x

CHRONOGRAM



VIDEOS
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VIDEO – CASE STUDY 1
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VIDEO – CASE STUDY 2
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VIDEO – CASE STUDY 3
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Thank you for listening…

Any question?
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